BALTIMORE

BALTIMORE CITY DEPARTMENT OF GENERAL SERVICES

CITISTAT

PERSONNEL DATA

»

For the Period

May 30, 2013-June 12,2013

TOTAL DEPARTMENT

Fiscal Year 2012

Pay Period Begin|  3/7/13 3/21/13 4/4/13 4/18/13 5/2/13 5/16/13 5/30/13 6/13/13 6/27/13 7/11/13 7/25/13 8/8/13 8/22/13 9/5/13
Pay Period End|  3/20/13 4/3/13 4/17/13 5/1/13 5/15/13 5/29/13 6/12/13 6/26/13 7/10/13 7/24/13 8/7/13 8/21/13 9/4/13 9/18/13
Period # of FY 19 20 21 22 23 24 25 26 27 28 29 30 31 32
Employees 412 413 411 409 405 403 400
Required work days 4,098 3,669 4,066 4,054 4,027 3,613 3,976
Overtime (hours) 1,787 1,630 1,770 1,917 1,656 1,661 1,504
Unscheduled Leave (days) 31 45 20 19 35 20 33
Light duty (days) 14 17 18 20 11 17 20
Emergency Leave 3 9 3 5 13 4 13
Pre-approved sick (days) 83 73 111 137 106 96 72
Non-sched sick (days) 22 19 12 11 21 5 10
Sick bank (days) 10 5 0 0 0 0 0
Sick X (days) 6 15 1 2 0 1 0
X unapproved (days) 0 2 1 1 10 10
A-Time (days) 12 21 15 14 17 19 20
Permission leave (days) 18 26 17 15 16 27 31
Vacation (days) 175 209 197 214 243 232 97
Personal leave (days) 38 36 34 26 56 58 33
Comp time (hours) 53 49 43 45 61 53 35
FMLA (days) 45 44 51 34 55 41 56
FMLA Unscheduled 23 11 9 10 4 4 11
X w/ permission (days) 11 26 28 22 8 14 13
Furlough (days) 0 0 0 0 10 0 0
Total 500 546 525 538 612 562 401 0 0 0 0 0 0 0
Disciplinary Actions
Pay Period Begin|  3/7/13 3/21/13 4/4/13 4/18/13 5/2/13 5/16/13 5/30/13 6/13/13 6/27/13 7/11/13 7/25/13 8/8/13 8/22/13 9/5/13
Pay Period End| 3/20/13 4/3/13 4/17/13 5/1/13 5/15/13 5/29/13 6/12/13 6/26/13 7/10/13 7/24/13 8/7/13 8/21/13 9/4/13 9/18/13
Period # of FY 19 23 24 24 24 24 24 24 24 24 24 24 24 24
Total 2 4 6 4 6 2 7 0 0 0 0 0 0 0
Verbal 1 3 5 3 3 2 6 0 0 0 0 0 0 0
Written 1 1 1 1 3 0 1 0 0 0 0 0 0 0
Suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Terminations 0 0 0 0 0 0 0 0 0 0 0 0 0 0




3/21/2013 4/4/2013| 4/18/2013 5/2/2013[ 5/16/2013| 5/30/2013
4/3/2013[ 4/17/2013 5/1/2013| 5/15/2013| 5/29/2013| 6/12/2013
20 21 22 23 24 25
All Permits
Total Permits Issued (#) 1435 1506 1887 1759 1438 1676
Permits Issued by Category
Ovesize/Weight Hauling Permits-State 769 825 920 876 828 850
Temporary Use of Right of Way Single Day 107 129 203 188 176 199
Temp ROW Review Required 125 111 81 101 88 119
Oversize/Weight Hauling Permits-City 406 408 643 540 301 434
Minor Privilege 4 10 7 10 6 8
Special Event 24 23 33 44 39 66
Average Issue Time
Average Days to Issue Temp ROW that Require
Review 14 15 11 13 14 14
Average days to Issue Minor Privilege 15 16 18 16 14 17
Average Days to Issue Special Event Permit 30 34 34 30 30 32
Enforcement
# of Permit Inspections 211 246 267 250 277 280
# of Stop Work Orders Issued 4 3 7 15 6 6
# of Violation Notices Issued 2 11 4 5 4 4
Service Requests
Total # of Permit SRs 3 2 6 17 8 5
# of SRs resolved within 3 days 3 2 5 16 7 4




3/21/13 4/4/13 4/18/2013 | 5/2/2013 5/16/2013 05/30/2013
SHOP SHOP DESCRIPTION 4/3/13 4/17/13 5/1/2013 | 5/15/2013 | 5/29/2013 | 06/12/2013
0 C 0 C 0] C 0] C 0] C 0] C
ZME Mobile - Electrical 14 | 18 17 53] 17 | 17| 21 | 17 | 13 14 18 17
ZIMG Mobile - General 59 | 60 79 73] 65 | 68| 55| 52 | 50 65 68 71
ZMP Mobile - Painting 4 4 8 14| 10 6 4 8 8 8 8 6
ZML Mobile - Plumbing 13 | 14 29| 31| 12 | 17| 15| 15 17 21 34 29
BMD Bldng Maintenance 29 43 241 251 30 | 19| 23 22 22 23 14 19
777 Contractual 18 2 18 52| 21 | 23 9 48 16 9 14 5
ZCE Contractual- Electric 13 22 6| 19| 7 6 10 13 6 9 12 15
ZCP Contractual- Plumbing 14 19 10| 12| 9 5 19 17 17 9 11 11
ZZE Environmental 15 17 211 18] 21 | 19| 15 12 3 13 72 65
ZZH HVAC 44 | 52 93| 62| 54 | 62| 32 ] 40 | 73 45 56 25
771 Ops (e.g. Benton) 47 47 57| 57| 41| 39| 31 31 31 30 9 9
772 Ops (e.g. City Hall) 108 = 110 | 104| 103| 128 | 129 101 | 100 | 93 92 116 | 108
ZZR Roofing 9 9 8 9| 4 6 3 6 9 3 9 7
Total 387 417| 474| 528| 419 416| 338 381| 358| 341| 441| 387

O: Open/Created
C: Closed/Finished




BUILDINGS(INTERNAL & NON-INTERNAL SERVICE FUNDS)

SHOP SHOP DESCRIPTION 0-15 16-30 30+ TOTALS
ZME MOBILE SHOP- ELECTRICAL 7 3 2 12
ZMG MOBILE SHOP- GENERAL 15 2 9 26
ZMP MOBILE SHOP- PAINTING 4 0 0 4
ZML MOBILE SHOP- PLUMBING 7 0 0 7
BMD BUILD .MAINT. DIVISION 3 3 4 10
777 CONTRACTUAL 14 12 75 101
ZCE CONTRACTUAL-ELECTRIC 9 4 7 20
ZCP CONTRACTUAL- PLUMB 6 7 9 22
ZZE ENVIRONMENTAL 7 0 0 7
Z7H HVAC 53 18 2 73
771 OPERATIONS(BENTON,MECU,ETC 1 1 5 7
772 OPERATIONS CITY HALL 10 0 0 10
ZZR ROFFING 11 8 13 32
TOTALS 147 58 126 331




Pay Period Begin 11/29/12 | 12/13/12 | 12/27/12 | 1/10/13 | 1/24/13 2/7/13 2/21/13 3/7/13 3/21/13 4/4/13 4/18/13 5/2/13 5/16/13 5/30/13
Pay Period End 12/12/12 | 12/26/12 1/9/13 1/23/13 2/6/13 2/20/13 3/6/13 3/20/13 4/3/13 4/17/13 5/1/13 5/15/13 [ 5/29/13 6/12/13
Period # of FY 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Employees 242 242 242 242 242 242 242 241 241 239 238 237 237 236
Required work days 2420 2178 2180 2180 2420 2178 2420 2410 2169 2390 2380 2370 2133 2360
Overtime Admin. (hours) 235.5 169 200.5 204 217 100 125 93 100 94.5 120.5 93.0 61.5 92.5
Overtime (hours) 1909 1392 1856.5 1868 2572 1339 2471 1480 1176 1314.8 1396.5 1293.5 1475.0 1346.0
Unscheduled Leave (days) 34.6 26 31.8 18 58 50 22 19 33 18 10 21 7 15
Light duty (days) 18 2 5 5.0 10 10.0 5.0 14.0 17.0 18.0 20.0 11.0 16.5 20.0
Emergency Leave 8.5 1 3.4 0.0 0 4.0 3.0 0.0 2.0 3.0 5.0 9.3 2.9 9.0
Pre-approved sick (days) 55.5 41 42 65.3 67.5 65.5 69.5 60.3 45.5 76.3 88.5 86.7 77.5 52.8
Non-sched sick (days) 7.8 4 14.3 17.5 39.5 33.0 19.0 15.9 15.0 11.0 5.4 11.0 4.0 6.0
Sick bank (days) 3 0 6 3.0 0 0.0 0.0 10.0 5.0 0.0 0.0 0.0 0.0 0.0
Sick X (days) 18.3 21 13.1 0.0 17 13.0 0.0 3.0 15.0 0.0 0.0 0.0 0.0 0.0
X unapproved (days) 0 0 1 0.0 1.5 0.0 0.0 0.0 1.0 3.8 0.0 1.0 0.0 0.0
A-Time (days) 2 15 18 18.0 20 20.0 20.0 12.0 18.0 13.0 10.0 10.0 10.0 10.0
Permission leave (days) 5.4 10 20 4.0 7 8.0 8.5 9.4 20.0 15.0 10.0 9.0 15.0 17.0
Vacation (days) 101.6 195.9 234.3 95.3 130.6 109.9 102.1 121.1 130.7 123.5 145.3 152.4 155.1 0.0
Personal leave (days) 29.4 22.5 30.5 14.4 25 19.9 26.0 21.1 20.9 20.5 10.5 35.9 38.2 20.8
Comp time (hours) 22.6632 43.491 40.5118 44.4 28.7413 28.9 28.5 42.1 41.1 34.8 38.2 60.2 44.2 27.3
FMLA (days) 11 15 13 3.0 23.6 12.1 28.0 26.1 26.0 21.0 13.0 17.5 14.2 36.7
FMLA Unscheduled 0 1 0 0.0 0 5.0 0.0 15.0 0.0 0.0 0.0 0.0 0.0 0.0
X w/ permission (days) 9.3 5 4.4 4.0 11 7.0 3.0 0.0 11.0 14.0 4.0 3.0 11.0 3.2
Furlough (days) 0 0 0 0.0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total 292.5 376.9 445.5 273.9 381.4 336.3 312.6 350.0 368.2 353.9 349.9 407.0 388.6 202.8

Personnel Summary
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12/27/12 1/10/13 | 1/24/13 | 2/7/13 2/21/13 3/7/13 | 3/21/13 | 4/4/13 [4/18/13| 5/2/13 5/16/13 5/30/13

1/9/13 1/23/13 2/6/13 | 2/20/13 3/6/13 3/20/13 | 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13 | 5/29/13 6/12/13
Total Employees by Shop 14 15 16 17 18 19 20 21 22 23 24 25
Central - Administrative 19 19 19 19 19 19 19 19 19 19 19 19
Central - Body Shop 5 5 5 5 5 5 5 5 5 5 5 5
Back River Shop 4 4 4 4 4 4 4 4 4 4 4 4
Central - Car Shop 14 14 14 14 14 14 14 14 14 14 14 14
Calverton Rd Substation 17 17 17 17 17 17 17 17 17 17 17 17
Fire Maintenance Shop 11 11 11 11 11 11 11 11 11 11 11 11
Fallsway Substation 21 21 21 21 21 21 21 21 20 19 19 19
6400 Pulaski - Heavy Equipment 12 12 12 12 12 12 12 12 12 12 12 12
Liberty Dam Shop 1 1 1 1 1 1 1 1 1 1 1 1
Lewin Ave Substation 16 16 16 16 16 16 16 16 16 16 16 16
Mechanical Shop 9 9 9 9 9 9 9 9 8 9 9 9
Central - Production Control 9 9 9 9 8 8 8 8 8 7 7 7

Central - Hydraulic, Weld, Machine

Shops 19 19 19 19 19 19 19 19 19 19 19 19
Central - Truck Shop 19 19 19 19 20 20 20 20 20 20 20 20
York Rd Substation 17 17 17 17 17 17 17 17 17 17 17 17

12/27/12 1/10/13 | 1/24/13 | 2/7/13 2/21/13 3/7/13 | 3/21/13 | 4/4/13 [4/18/13| 5/2/13 5/16/13 5/30/13

1/9/13 1/23/13 2/6/13 | 2/20/13 3/6/13 3/20/13 | 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13 | 5/29/13 6/12/13
# of Techs by Shop 14 15 16 17 18 19 20 21 22 23 24 25
Central - Body Shop 4 4 4 4 4 4 4 4 4 4 4 4
Back River Shop 3 3 3 3 3 3 3 3 3 3 3 3
Central - Car Shop 13 13 13 13 13 13 13 13 13 13 13 13
Calverton Rd Substation 13 13 13 13 13 13 13 13 13 13 13 13
Fire Maintenance Shop 9 10 10 10 10 10 10 10 10 10 10 10
Fallsway Substation 16 16 16 16 16 16 16 16 15 14 14 14
6400 Pulaski - Heavy Equipment 11 11 11 11 11 11 11 11 11 11 11 11
Liberty Dam Shop 1 1 1 1 1 1 1 1 1 1 1 1
Lewin Ave Substation 12 12 12 12 12 12 12 12 12 12 12 12
Mechanical Shop 6 7 7 7 7 7 7 7 7 7
Central - Production Control 3 3 2 2 2 2 2 2 2 2

Central - Hydraulic, Weld, Machine

Shops 17 17 17 17 17 17 17 17 17 17 17 17
Central - Truck Shop 18 18 18 19 19 19 19 19 19 19 19 19
York Rd Substation 13 13 13 13 13 13 13 13 13 13 13 13
# of work Days in the period 9 9 10 9 10 10 9 10 10 10 9 10

Employees Techs by Shop
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A AN AO AP AQ AR AS AT AU AV AW AX AY AZ
1 12/13/12 | 12/27/12 | 1/10/13 | 1/24/13 | 2/7/13 | 2/21/13 | 3/7/13 |3/21/13| 4/4/13 |4/18/13| 5/2/13 | 5/16/13 | 5/30/13
2 12/26/12 1/9/13 1/23/13 | 2/6/13 |[2/20/13| 3/6/13 |3/20/13| 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13 | 5/29/13 | 6/12/13
3 Total # of Regular Tech Hours in Period 13 14 15 16 17 18 19 20 21 22 23 24 25
4 Central - Body Shop 288 288 288 320 288 320 320 288 320 320 320 288 320
5 Back River Shop 216 216 216 240 216 240 240 216 240 240 240 216 240
6 Central - Car Shop 936 936 936 1040 936 1040 1040 936 1040| 1040 1040 936 1040
7 Calverton Rd Substation 936 936 936 1040 936 1040 1040 936 1040 1040 1040 936 1040
8 Fire Maintenance Shop 720 648 720 800 720 800 800 720 800| 800 800 720 800
9 Fallsway Substation 1152 1152 1152 1280 1152 1280 1280 1152 12801 1200 1120 1008 1120
10 6400 Pulaski - Heavy Equipment 792 792 792 880 792 880 880 792 880| 880 880 792 880
11 Liberty Dam Shop 72 72 72 80 72 80 80 72 80| 80 80 72 80
12 Lewin Ave Substation 864 864 864 960 864 960 960 864 960| 960 960 864 960
13 6400 Pulaski - Mechanical Shop 432 432 504 560 504 560 560 504 560 560 560 504 560
14 Central - Production Control 216 216 216 240 144 160 160 144 160( 160 160 144 160
15 Central - Hydraulic, Weld, Machine Shops 1224 1224 1224 1360 1224 1360 1360 1224 1360 1360 1360 1224 1360
16 Central - Truck Shop 1296 1296 1296 1440 1368 1520 1520 1368 1520 1520 1520 1368 1520
17 York Rd Substation 936 936 936 1040 936 1040 1040 936 1040| 1040 1040 936 1040
18
19 12/13/12 | 12/27/12 | 1/10/13 | 1/24/13 | 2/7/13 | 2/21/13 | 3/7/13 |3/21/13| 4/4/13 |4/18/13| 5/2/13 | 5/16/13 | 5/30/13
20 12/26/12 1/9/13 1/23/13 | 2/6/13 |[2/20/13| 3/6/13 |3/20/13| 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13 | 5/29/13 | 6/12/13
21 Total OT 13 14 15 16 17 18 19 20 21 22 23 24 25
22 Central - Body Shop 12 24 28 55 8 20 16 16 16 3 1 4 8
23 Back River Shop 40 36 47 47 40 36 16.5 16.5 16.5] 175 7.5 10.5 4
24 Central - Car Shop 87 81 106 137 10 110 6.5 9 9 18 36 93.5 106
25 Calverton Rd Substation 63.5 95 123 104 50 70.5] 107.5 105 105| 126.5 50.5 45.5 63
26 Fire Maintenance Shop 127.5 171.5 1435 234.5 131 188 139 95.5 95.5 99 1145 103.5 127.5
27 Fallsway Substation 93 80 98 62.5 38 97.5 25.5 325 325 56 5 315 62.5
28 6400 Pulaski - Heavy Equipment 54 74 99 190.5 93 133 114 104.5 104.51 121 120.5 114 85
29 Liberty Dam Shop 0 0 0 11 0 7 0 0 0 0 0 0 0
30 Lewin Ave Substation 15.5 72 29 36 26 92.5 34.5 29.5 29.5| 51 23 76.5 15
31 6400 Pulaski - Mechanical Shop 52.5 75 68 133 68 66 72 52 52| 68 80 83 59
32 Central - Production Control 25 26 25.5 57 8 20 10 9 9 8 9 6 14
33 Central - Hydraulic, Weld, Machine Shops 149.5 205 157.5 187 141 251 200 43 43] 121.5 176.5 167.5 122
34 Central - Truck Shop 122 159.5 165.0 261 98 229.0f 137.0 57 57| 150 162 167 139
35 York Rd Substation 15 10 56 44.5 2 61.5 10 11 11 18 12 14 6

Tech Hours by Shop
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A AN A0 | Ap | A | AR | As | AT | Aau | Av | Aaw | Ax | Ay AZ
36
37 12/13/12 | 12/27/12 | 1/10/13 | 1/24/13 | 2/7/13 | 2/21/13 | 3/7/13 |3/21/13| 4/4/13 |4/18/13 | 5/2/13 | 5/16/13 | 5/30/13
38 12/26/12 | 1/9/13 1/23/13 | 2/6/13 |[2/20/13| 3/6/13 |3/20/13| 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13 | 5/29/13 | 6/12/13
39 TOTAL HOURS 13 14 15 16 17 18 19 20 21 22 23 24 25
40 Central - Body Shop 300 312 316 375 296 340 336 304 336 323 321 292 328
41 Back River Shop 256 252 263 287 256 276 257 233 257| 258 248 227 244
42 Central - Car Shop 1023 1017 1042 1177 946 1150 1047 945 1049 1058 1076 1030 1146
43 Calverton Rd Substation 1000 1031 1059 1144 986 1111 1148 1041 1145 1167 1091 982 1103
44 Fire Maintenance Shop 848 820 864 1035 851 988 939 816 896| 899 915 824 928
45 Fallsway Substation 1245 1232 1250 1343 1190 1378 1306 1185 1313 1256 1125 1040 1183
46 6400 Pulaski - Heavy Equipment 846 866 891 1071 885 1013 994 897 985| 1001 1001 906 965
47 Liberty Dam Shop 72 72 72 91 72 87 80 72 80 80 80 72 80
48 Lewin Ave Substation 880 936 893 996 890 1053 995 894 990| 1011 983 941 975
49 6400 Pulaski - Mechanical Shop 485 507 572 693 572 626 632 556 612 628 640 587 619
50 Central - Production Control 241 242 242 297 152 180 170 153 169 168 169 150 174
51 Central - Hydraulic, Weld, Machine Shops 1374 1429 1382 1547 1365 1611 1560 1267 1403 1482 1537 1392 1482
52 Central - Truck Shop 1418 1456 1461 1701 1466 1749 1657 1425 1577 1670 1682 1535 1659
53 York Rd Substation 951 946 992 1085 938 1102 1050 947 1051 1058 1052 950 1046
54
55 12/13/12 | 12/27/12 | 1/10/13 | 1/24/13 | 2/7/13 | 2/21/13 | 3/7/13 |3/21/13| 4/4/13 |4/18/13| 5/2/13 | 5/16/13 | 5/30/13
56 12/26/12 | 1/9/13 1/23/13 | 2/6/13 |[2/20/13| 3/6/13 |3/20/13| 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13 | 5/29/13 | 6/12/13
57 Total Direct Labor Hours 13 14 15 16 17 18 19 20 21 22 23 24 25
58 Central - Body Shop 222 201 265 271 203 245 257 253 259| 238 207 223 269
59 Back River Shop 155 137 191 225 153 206 195 138 190( 208 141 97 108
60 Central - Car Shop 704 572 669 664 568 883 786 650 819 715 739 782 847
61 Calverton Rd Substation 674 593 706 737 657 763 783 653 743 757 611 571 706
62 Fire Maintenance Shop 654 682 615 796 703 782 779 665 7271 738 739 628 732
63 Fallsway Substation 733 684 692 734 703 814 756 688 765 794 719 690 827
64 6400 Pulaski - Heavy Equipment 553 530 615 842 618 698 671 584 7021 676 651 618 667
65 Liberty Dam Shop 35 12 38 79 53 67 13 43 45 58 64 47 50
66 Lewin Ave Substation 527 492 593 689 612 735 641 468 666| 637 698 529 691
67 6400 Pulaski - Mechanical Shop 400 330 349 480 380 370 376 296 4451 424 443 390 437
68 Central - Production Control 54 92 107 113 76 90 106 90 99( 107 131 105 128
69 Central - Hydraulic, Weld, Machine Shops 1007 840 1102 1185 1091 1148 1091 893 1204 1159 1144 955 1049
70 Central - Truck Shop 1045 1083 1169 1387 1082 1419 1319 999 1174 1222 1337 1152 1291
71 York Rd Substation 549 480 590 603 569 654 509 483 701 679 599 602 692

Tech Hours by Shop
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A AN AO AP | A [ AR As | AT | Au AV AW AX AY AZ
72
73 12/13/12 | 12/27/12 | 1/10/13 | 1/24/13 | 2/7/13 | 2/21/13 | 3/7/13 | 3/21/13 | 4/4/13 | 4/18/13 | 5/2/13 5/16/13 | 5/30/13
74 12/26/12 1/9/13 1/23/13 2/6/13 | 2/20/13 | 3/6/13 |3/20/13| 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13 | 5/29/13 | 6/12/13
75 Total Indirect 13 14 15 16 17 18 19 20 21 22 23 24 25
76 Central - Body Shop 94 101 56 99 88 100 72 62 72 98 113 77 65
77 Back River Shop 89 103 62 51 97 67 56 90 64| 44 98 127 135
78 Central - Car Shop 263 390 311 461 368 261 258 293 269| 339 334 246 303
79 Calverton Rd Substation 310 395 348 391 314 329 360 387 436 402 469 412 396
80 Fire Maintenance Shop 167 186 220 203 136 190 164 151 187| 165 180 201 201
81 Fallsway Substation 364 486 532 614 466 432 469 475 472 428 405 324 395
82 6400 Pulaski - Heavy Equipment 290 211 233 170 208 288 270 298 253 309 341 272 285
83 Liberty Dam Shop 37 52 34 13 19 20 67 29 35 21 16 25 31
84 Lewin Ave Substation 285 316 296 313 260 322 355 331 318| 331 258 415 280
85 6400 Pulaski - Mechanical Shop 112 186 154 172 152 241 233 240 168 187 190 167 173
86 Central - Production Control 157 136 123 162 58 90 66 65 73] 65.4 421 43.4 314
87 Central - Hydraulic, Weld, Machine Shops 345 578 277 365 270 425 468 373 301| 325 403 427 428
88 Central - Truck Shop 323 337 265 291 368 301 365 364 416 435 317 396 362
89 York Rd Substation 374 434 338 406 314 384 440 404 362| 421 438 328 351
90
91 12/13/12 | 12/27/12 | 1/10/13 | 1/24/13 | 2/7/13 | 2/21/13 | 3/7/13 |3/21/13| 4/4/13 |4/18/13| 5/2/13 | 5/16/13 | 5/30/13
92 12/26/12 1/9/13 1/23/13 | 2/6/13 |[2/20/13| 3/6/13 |3/20/13| 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13 | 5/29/13 | 6/12/13

% Direct Hours (total direct labor)/Tech Hours

93 in Period 13 14 15 16 17 18 19 20 21 22 23 24 25
94 Central - Body Shop 74% 64% 84% 72% 69% 72% 76% 83% 77% 74% 64% 76% 82%
95 Back River Shop 60% 54% 73% 78% 60% 75% 76% 59% 74% 81% 57% 43% 44%
96 Central - Car Shop 69% 56% 64% 56% 60% 77% 75% 69% 78% 68% 69% 76% 74%
97 Calverton Rd Substation 67% 58% 67% 64% 67% 69% 68% 63% 65% 65% 56% 58% 64%
98 Fire Maintenance Shop 77% 83% 71% 77% 83% 79% 83% 82% 81% 82% 81% 76% 79%
99 Fallsway Substation 59% 55% 55% 55% 59% 59% 58% 58% 58% 63% 64% 66% 70%
100 6400 Pulaski - Heavy Equipment 65% 61% 69% 79% 70% 69% 68% 65% 71% 68% 65% 68% 69%
101 Liberty Dam Shop 49% 17% 52% 87% 73% 77% 17% 60% 56% 73% 80% 65% 62%
102 Lewin Ave Substation 60% 53% 66% 69% 69% 70% 64% 52% 67% 63% 71% 56% 71%
103 6400 Pulaski - Mechanical Shop 83% 65% 61% 69% 66% 59% 59% 53% 73% 68% 69% 66% 71%
104 Central - Production Control 22% 38% 44% 38% 50% 50% 62% 59% 59% 64% 78% 70% 73%
105 Central - Hydraulic, Weld, Machine Shops 73% 59% 80% 77% 80% 71% 70% 70% 86% 78% 74% 69% 71%
106 Central - Truck Shop 74% 74% 80% 82% 74% 81% 80% 70% 74% 73% 79% 75% 78%
107 York Rd Substation 58% 51% 59% 56% 61% 59% 48% 51% 67% 64% 57% 63% 66%

Tech Hours by Shop
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Fleet Inventory By Agency

As of (date) 6/12/2013
Department CODE 1 CODE 2
Equip Vehicles Equip Vehicles TOTALS
FIRE DEPT. 66 18 3 279 366
POLICE DEPT. 102 254 6 677 1,039
DPW-WWW 373 4 121 632 1,130
DPW-SW 142 60 61 320 583
DPW-Directors Office. - 2 - 20 22
DGS 39 2 15 108 164
HEALTH DEPT. 1 8 - 46 55
HCD - 7 - 65 72
HABC 11 300 - - 311
SHERIFF'S DEPARTMENT - - - 66 66
STATE'S ATTORNEY'S OFFICE - 2 - 2 4
CONVENTION CENTER 6 1 3 3 13
DEPT. OF RECREATION & PARKS 101 20 60 102 283
ENOCH PRATT LIBRARY 1 3 - 14 18
COURTHOUSE - - - - -
DEPT. OF EDUCATION 37 175 - - 212
DEPT OF FINANCE 9 1 - 3 13
LAW DEPARTMENT - - - 1 1
MAYOR'S OFFICE 2 3 - 14 19
COMMISSION ON AGING - - - 1 1
E. BALTIMORE DEVELOPMENT CORP. 1 4 - - 5
COMPTROLLER'S OFFICE - - - 3 3
CITY COUNCIL - 3 - 1 4
DEPT. OF PLANNING - - - 1 1
BOARD OF ELECTIONS - - - 2 2
MUNICIPAL GOLF CORP. 3 - - - 3
OCCUPATIONAL MEDICINE - - - 2 2
PARK Balto City Parking Auth - 7 - 5 12
Z00 1 20 - - 21
TRANSPORTATION 211 11 79 464 765
ECONOMIC DEVLOPMENT - - - - -
PROMOTION & ARTS - - - - -
CABLE & COMMUNICATIONS - - - - -
TO BE REASSIGNED/DISPOSED 23 21 18 121 183
TOTAL 1,129 926 366 2,952 5,373

Fleet Inventory
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#REF! GENERAL SERVICES
FLEET MANAGEMENT

BALTIMORE

PN CITISTAT

Priority Vehicle Availability Report
May 30,2013 thru June 12, 2013

FY10#25
Available Vehicles for Each Day of Period . Total Type In | Required Fleet
Vehicle T Total Type | ity Availabilit AvgDaily | o\ Availability | Availabilit
enicle Type in Fleet ally Avariabriity Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Available eer Avariability vallabliity
Percentage Percentage
30-May 31-May 1-Jun 2-Jun 3-Jun 4-Jun 5-Jun 6-Jun 7-Jun 8-Jun 9-Jun 10-Jun 11-Jun 12-Jun
Required>> 30 30 30 30 30 30 30 30 30 30 30 30 30 30
Medic Units 63 Available>> 42 41 44 43 41 44 45 44 46 47 47 47 36 39 43 68.7% 144.3%
Percentage>>|  140% 137% 147% 143% 137% 147% 150% 147% 153% 157% 157% 157% 120% 130%
Required>> 19 19 19 19 19 19 19 19 19 19 19 19 19 19
Ladder Trucks 29 Available>> 25 25 25 25 25 23 24 25 25 27 27 27 26 26 25 87.4% 133.5%
Percentage>>|  132% 132% 132% 132% 132% 121% 126% 132% 132% 142% 142% 142% 137% 137%
Required>> 36 36 36 36 36 36 36 36 36 36 36 36 36 36
Pumper Engines 49 Available>> 40 44 44 44 44 45 44 43 45 45 45 45 45 43 44 89.8% 122.2%
Percentage>>| 111% 122% 122% 122% 122% 125% 122% 119% 125% 125% 125% 125% 125% 119%
Required>> 309 309 309 309 309 309 309 309 309 309 309 309 309 309
Marked Police 428 Available>> 355 347 350 346 344 340 338 339 345 350 350 350 341 340 345 80.7% 111.8%
Percentage>>|  115% 112% 113% 112% 111% 110% 109% 110% 112% 113% 113% 113% 110% 110%
Required>> 86 86 86 86 86 86 86 86
Loadpackers 135 Available>> 96 95 101 96 90 93 90 91 94 69.6% 109.3%
*COLLECTIONS ONLY Percentage>> 112% 110% -—-- -—-- ---- 117% 112% 105% 108% S S ---- 105% 106%
Required>> 11 11 11 11 11 11 11 11 11 11 11 11
Roll-Off 19 Available>> 14 14 15 15 14 14 14 14 14 14 15 15 17 75.4% 130.3%
Percentage>>|  127% 127% 136% 136% 127% 127% 127% 127% 127% 127% 136% 136%
Percent of Type in Fleet Available
MEDIC 69%
LADDER TRUCK 87%
PUMPER ENGINE 90%
MARKED POLICE 81%
LOADPACKER 70%
ROLL-OFF 75%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Priority Vehicle Availability
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12/13/12( 12/27/12 | 1/10/13 | 1/24/13 | 2/7/13 | 2/21/13 | 3/7/13 | 3/21/13| 4/4/13 | 4/18/13 | 5/2/13 | 5/16/13|5/30/13
12/26/12| 1/9/13 |1/23/13| 2/6/13 | 2/20/13 | 3/6/13 |3/20/13| 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13|5/29/13|6/12/13
# of Work Orders

Closed in Period 13 14 15 16 17 18 19 20 21 22 23 24 25
BPD Marked Police 229 230 281 275 237 276 284 235 235 271 261 209 289
Central 13 16 20 20 14 21 11 16 24 18 19 14 17
Southeast 16 11 14 15 12 16 8 12 17 7 16 10 13
Eastern 8 6 14 6 8 8 8 5 11 6 11 10 10
Northeastern 22 21 19 26 25 27 19 18 25 24 22 20 20
Northern 16 31 33 29 21 32 24 15 31 29 13 24 39
Northwestern 17 19 22 20 17 13 32 15 16 21 21 20 30
Western 24 24 33 24 20 18 28 22 13 30 19 16 35
Southwestern 16 37 31 30 28 33 35 26 38 31 38 23 31
Southern 19 15 23 18 15 25 20 17 17 19 16 13 15
Unidentified 78 50 72 87 77 83 99 89 43 86 86 59 79
Fire 101 128 129 149 113 130 129 146 146 151 182 166 194
Medics 29 47 44 53 28 43 45 51 53 53 54 54 85
Pumper Engines 21 20 24 36 18 34 34 34 39 37 70 56 45
Ladder Trucks 17 21 18 21 18 20 22 27 25 23 20 19 28
Solid Waste 235 302 280 362 254 299 282 239 327 288 340 283 298
Loadpackers 108 135 127| 122| 108 118 123 85 112 120 115 104 125
Roll-Offs 3 8 14 25 12 14 8 12 12 11 9 7 9
Transportation 224 263 236 390 230 288 229 208 218 239 213 225 243
Water and Wastewate 183 190 213 261 195 249 200 214 240 224 186 182 220
Recreation and Parks 34 53 68 81 55 53 46 37 39 51 47 40 52
Health 11 7 19 19 15 3 11 12 14 17 5 7 13
Housing 13 17 18 16 14 18 9 10 13 18 10 12 14

Down Time for Priority Vehicles
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12/13/12 12/27/12 | 1/10/13 | 1/24/13 | 2/7/13 | 2/21/13 | 3/7/13 | 3/21/13| 4/4/13 | 4/18/13 | 5/2/13 |5/16/13|5/30/13
12/26/12| 1/9/13 |1/23/13| 2/6/13 | 2/20/13 | 3/6/13 |3/20/13| 4/3/13 | 4/17/13 | 5/1/13 | 5/15/13 | 5/29/13|6/12/13
Median Time to Close

work orders in period 13 14 15 16 17 18 19 20 21 22 23 24 25
BPD Marked Police 2 0 0 0 1 1 0 0 1 1 0 1 0
Central 0 2 0 2.5 1 0 0 3 1.5 1 1 3 1
Southeast 4 4 3 2 2.5 7.5 35 11 6 11 3.5 5 8
Eastern 3 2 7 7 2.5 3 1.5 2 8 10 3 1 1.5
Northeastern 3.5 0 2 1 1 0 0 1 2 1 1 5 3
Norhtern 0 1 0 1 2 0 0 1 0 1 0 0.5 0
Northwestern 1 0 3 0 0 1 0 0 1 2 0 4 2
Western 0 0 0 0 0 0 0 0 2 0 1 0 0
Southwestern 0 0 0 0 0 0 0 0 0.5 0 0 1 0
Southern 4 3 4 5.5 1 1 1 1 0 1 1 1 1
Fire 0 0 0 1 1 0.5 0 0 0 0 0 0 0
Medics 0 0 1 0 4.5 1 1 1 1 1 1 0.5 1
Pumper Engines 0 0 0 0 0 0 0 0 0 0 0 0 0
Ladder Trucks 0 0 1.5 0 0 0.5 0 0 0 0 1.5 0 0
Solid Waste 0 0 1 1 1 0 1 1 1 1 1 1
Loadpackers 0 0 0 1 0 1 0 0 0.5 1 1 1 1
Roll-Offs 3 1.5 2 0 5 4.5 35 2 2.5 0 3 0 0
Transportation 0 1 1 0 0 1 1 2 1.5 2 1 1 1
Water and Wastewate 0 2 0 1 1 1 1 1 3 2 1 1 1
Recreation and Parks 0 0 1.5 3 2 3 1 5 1 1 2 2 2
Health 0 0 0 4 3 5 1 1 35 7 18 4 1
Housing 0 0 1.5 1 2.5 3 2 0 0 35 3.5 2 0.5

Down Time for Priority Vehicles
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Awaiting
SHOP Hold for | assignment | awaiting review Email
CODE SHOP Estimate | Disposition |to technician parts |committee| at vendor | Notification | TOTAL
ADM Central - Administrative ADM 0 0 0 0 0 0 0 0
BOD Central - Body Shop BOD 4 0 0 1 0 1 0 13
BRV Back River Shop BRV 0 0 7 0 0 1 0 11
CAR Central - Car Shop CAR 0 0 2 0 0 5 0 16
CVT Calverton Rd Substation CVT 0 0 0 2 0 3 0 6
FIR Fire Maintenance Shop FIR 0 0 0 0 0 7 0 8
FWY Fallsway Substation FWY 0 0 3 6 0 5 0 29
HEQ 6400 Pulaski - Heavy Equipment HEQ 0 0 4 0 0 4 0 19
LIB Liberty Rd LIB 0 0 0 1 0 0 0 1
LWN Lewin Ave Substation LWN 1 0 0 0 0 3 0 10
MEC Mechanical Shop MEC 0 0 0 4 0 0 0 8
PRD Central - Production Control PRD 0 0 2 0 0 0 0 3
RPR Central - Hydraulic, Weld, Machine RPR 0 0 1 0 0 2 0 6
TIR Central - Tire Shop TIR 0 0 0 0 0 0 0 0
TRK Central - Truck Shop TRK 0 0 27 0 0 9 0 65
YRK York Rd Substation YRK 0 0 0 0 0 4 0 6
CENTRAL TOTAL 4 lo 32 l1 o |24 o [111
TOTAL 5 | 0 46 | 14 | o | a4 | 0 | 201

Open Work Order Status
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12/27/12(1/10/13|1/24/13| 2/7/13 |2/21/13| 3/7/13 |3/21/13| 4/4/13 |4/18/13 | 5/2/13 |5/16/13
1/9/13 ([1/23/13| 2/6/13 | 2/20/13 | 3/6/13 | 3/20/13 | 4/3/13 [4/17/13 | 5/1/13 |5/15/13|5/29/13
Open Vehicle Work Orders at End of
Period 14 15 16 17 18 19 20 21 22 23 24
Central - Administrative 7 4 2 1 1 2 1 1 3 0 0
Central - Body Shop 36 31 29 28 30 33 38 40 32 34 34
Back River Shop 13 22 29 21 23 18 20 23 17 26 30
Central - Car Shop 44 40 25 22 35 31 37 37 32 46 38
Calverton Rd Substation 16 24 17 31 26 30 38 33 23 28 27
Fire Maintenance Shop 19 14 20 22 17 28 27 22 18 20 23
Fallsway Substation 76 77 63 77 62 58 65 80 65 53 57
6400 Pulaski - Heavy Equipment 3 3 0 1 0 1 0 6 4 4 3
Liberty Dam Shop 4 7 4 4 3 3 0 2 1 4 5
Lewin Ave Substation 33 57 40 36 36 41 43 50 41 24 22
Mechanical Shop 1 1 3 2 1 1 3 2 0 1 5
Central - Production Control 12 9 12 5 12 5 7 10 38 10 9
Central - Hydraulic, Weld, Machine 24 22 25 17 32 37 24 26 21 27 25
Central - Tire Shop 3 4 2 4 2 2 2 6 2 4 3
Central - Truck Shop 124 165 137 146 125 135 139 126 126 120 132
York Rd Substation 31 34 30 28 21 29 33 22 19 22 31
TOTAL Open Vehicle WO 446 514 438 445 426 454 477 486 442 423 444
Vehicle Availability Rate 89% 87% 89% 89% 89% 88% 88% 87% 89% 89% 89%

Work Order Production
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12/27/12(1/10/13|1/24/13| 2/7/13 |2/21/13| 3/7/13 |3/21/13| 4/4/13 | 4/18/13| 5/2/13 |5/16/13
1/9/13 ([1/23/13| 2/6/13 | 2/20/13 | 3/6/13 | 3/20/13 | 4/3/13 (4/17/13 | 5/1/13 |5/15/13|5/29/13
Open Equipment Work Orders at End of
Period 14 15 16 17 18 19 20 21 22 23 24
Central - Administrative 0 0 0 0 1 0 0 0 0 2 2
Central - Body Shop 0 0 0 1 1 1 1 1 0 0 0
Back River Shop 0 0 0 0 0 1 1 0 0 0 0
Central - Car Shop 0 1 5 0 1 0 19 2 1 0 2
Calverton Rd Substation 0 0 0 0 1 1 0 0 0 0 0
Fire Maintenance Shop 1 4 4 1 4 2 0 0 0 0 1
Fallsway Substation 4 2 2 0 0 0 0 2 0 2 2
6400 Pulaski - Heavy Equipment 52 60 46 45 28 42 39 50 45 53 56
Liberty Dam Shop 3 4 2 3 7 8 8 5 5 7 4
Lewin Ave Substation 0 1 1 1 0 0 0 0 0 0 0
Mechanical Shop 14 23 31 16 18 13 13 13 17 28 20
Central - Production Control 2 1 1 0 0 0 0 0 1 0 0
Central - Hydraulic, Weld, Machine 3 0 3 3 0 0 3 3 6 4 2
Central - Tire Shop 0 0 0 0 0 0 0 0 0 0 0
Central - Truck Shop 18 26 22 20 15 15 10 13 16 15 16
York Rd Substation 1 0 0 0 1 0 0 0 0 0 0
Total Open Equipment WO 98 122 117 20 77 83 94 89 921 111 105
Equipment Availability Rate 93% 92% 92% 94% 95% 94% 94% 94% 94% 93% 93%

Work Order Production
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12/27/12(1/10/13|1/24/13| 2/7/13 |2/21/13| 3/7/13 |3/21/13| 4/4/13 | 4/18/13| 5/2/13 |5/16/13
1/9/13 ([1/23/13| 2/6/13 | 2/20/13 | 3/6/13 | 3/20/13 | 4/3/13 (4/17/13 | 5/1/13 |5/15/13|5/29/13
Total on Lot at End of Period 14 15 16 17 18 19 20 21 22 23 24
Central - Administrative 7 4 2 1 2 2 1 1 3 2 2
Central - Body Shop 36 31 29 29 31 34 39 41 32 34 34
Back River Shop 13 22 29 21 23 19 21 23 17 26 30
Central - Car Shop 44 41 30 22 36 31 56 39 33 46 40
Calverton Rd Substation 16 24 17 31 27 31 38 33 23 28 27
Fire Maintenance Shop 20 18 24 23 21 30 27 22 18 20 24
Fallsway Substation 80 79 65 77 62 58 65 82 65 55 59
6400 Pulaski - Heavy Equipment 55 63 46 46 28 43 39 56 49 57 59
Liberty Dam Shop 7 11 6 7 10 11 8 7 6 11 9
Lewin Ave Substation 33 58 41 37 36 41 43 50 41 24 22
Mechanical Shop 15 24 34 18 19 14 16 15 17 29 25
Central - Production Control 14 10 13 5 12 5 7 10 39 10 9
Central - Hydraulic, Weld, Machine 27 22 28 20 32 37 27 29 27 31 27
Central - Tire Shop 3 4 2 4 2 2 2 6 2 4 3
Central - Truck Shop 142 191 159 166 140 150 149 139 142 135 148
York Rd Substation 32 34 30 28 22 29 33 22 19 22 31
TOTAL 544 636 555 535 503 537 571 575 533 534 549
Overall Availability Rate 90% 88% 90% 90% 91% 90% 90% 89% 90% 90% 90%

Work Order Production
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Work Order Production
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Work Order Production
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Work Order Production
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12/27/12| 1/10/13| 1/24/13| 2/7/13| 2/21/13| 3/7/13| 3/21/13 4/4/13| 4/18/13| 5/2/13|5/16/13| 5/30/13
1/9/13| 1/23/13| 2/6/13| 2/20/13| 3/6/13|3/20/13| 4/3/13| 4/17/13| 5/1/13| 5/15/13|5/29/13 | 6/12/13
AVERAGE Days Vehicle/Equipment Out of Service based on
closed work orders that period 14 15 16 17 18 19 20 21 22 23| 24 25
Central - Administrative 3 8 2 11 2 6 2 94 322 57 140 308
Central - Body Shop 7 10 6 4 6 6 11 8 10 14 7 5
Back River Shop 10 4 5 7 7 9 6 7 10 10 10 14
Central - Car Shop 10 7 8 7 5 4 4 9 6 5 22 9
Calverton Rd Substation 1 1 1 1 5 2 2 2 2 2 2 2
Fire Maintenance Shop 6 6 5 4 6 3 6 4 5 3 5 3
Fallsway Substation 5 4 5 4 4 4 3 2 4 3 3 3
6400 Pulaski - Heavy Equipment 9 9 10 9 12 11 13 6 5 7 7 13
Liberty Dam Shop 8 5 3 11 7 17 7 12 8 11 9 16
Lewin Ave Substation 2 3 3 5 4 2 5 5 4 4 2 3
Mechanical Shop 6 4 2 9 3 7 5 3 5 4 7 7
Central - Production Control 1 2 1 2 1 0 1 2 4 3 3 1
Central - Hydraulic, Weld, Machine, & Blacksmith Shops 3 4 2 6 5 5 7 7 13 11 5 8
Central - Tire Shop 0 0 0 0 0 0 0 0 0 0 0 0
Central - Truck Shop 9 13 9 12 17 13 16 15 17 15 16 16
York Rd Substation 3 2 2 3 1 2 2 3 2 2 3 3
12/27/12| 1/10/13| 1/24/13| 2/7/13| 2/21/13| 3/7/13| 3/21/13 4/4/13( 4/18/13| 5/2/13|5/16/13| 5/30/13
1/9/13| 1/23/13| 2/6/13| 2/20/13| 3/6/13|3/20/13| 4/3/13| 4/17/13| 5/1/13| 5/15/13|5/29/13 | 6/12/13
MEDIAN Days Vehicle/Equipment out of Service 14 15 16 17 18 19 20 21 22 23| 24 25
Central - Administrative 0 0 0 0 0 0 0 0 0 0 0 0
AGENCY 6 1 0.5 6 7 7 1 6 1 1 1 0
Central - Body Shop 0 0 0 0 0 0 0 0 0 0 0 0
Back River Shop 4.5 1 0 3 1 3.5 5 4 2 2 0 2
Central - Car Shop 2 3 1 1 3.5 3 2 6 4 4 4 4.5
Calverton Rd Substation 0 0 0 0 0 0 0 1 1 1 1 0
Fire Maintenance Shop 0 1 0 0 1 0 0 0 0 0 0 0
Fallsway Substation 1 1 1 2 1 1 1 0 1 1 1 1
6400 Pulaski - Heavy Equipment 1 2 1 2.5 1 4 7 3 3 3 4 4
Liberty Dam Shop 1.5 0 1 1 2 3 3 5 1 1 1 7
Lewin Ave Substation 0 0 0 0 1 0 1 1 1 1 0 1
Mechanical Shop 14 9 6 12.5 20 9 5 3 6 6 7 6
Central - Production Control 0 0 0 0 0 0 0 0 0 0 0 0
Central - Hydraulic, Weld, Machine, & Blacksmith Shops 0 0 0 0 0 0 0 0 0 0 0 0
Central - Tire Shop 0 0 0 0 0 0 0 0 0 0 0 0
Central - Truck Shop 1 1 1 2 1 1 1 2 3 3 1 1
York Rd Substation 1 0 0 1 1 0 1 1 1 1 1 1

Average Days Down by Shop
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How do we want to split up periods? Weekly, bi-weekly?

12/27/12|1/10/13 (1/24/13| 2/7/13 |2/21/13| 3/7/13 |3/21/13| 4/4/13 | 4/18/13 | 5/2/13 |5/16/13 | 5/30/13
1/9/13 |[1/23/13| 2/6/13 | 2/20/13 | 3/6/13 |3/20/13| 4/3/13 |4/17/13| 5/1/13 [5/15/13|5/29/13 | 6/12/13
Number of Work Orders CREATED in period 14 15 16 17 18 19 20 21 22 23 24 25
Central - Administrative 7 10 15 5 10 10 2 7 6 1 5 2
Central - Body Shop 42 43 44 48 52 38 56 49 37 52 1 51
Back River Shop 23 50 48 31 44 31 37 43 27 31 36 29
Central - Car Shop 78 67 60 57 80 93 98 70 70 87 26 96
Calverton Rd Substation 129 157 138 133 139 144 136 127 137 123 69 140
Fire Maintenance Shop 41 42 43 38 55 56 43 55 52 69 124 59
Fallsway Substation 176 192 200 198 187 185 191 196 194 170 55 246
6400 Pulaski - Heavy Equipment 63 71 65 49 43 64 42 95 56 65 194 56
Liberty Dam 7 13 23 14 19 2 20 7 14 16 67 9
Lewin Ave Substation 104 143 131 98 131 127 91 133 107 110 11 127
Mechanical Shop 34 41 63 34 49 31 32 33 34 43 117 32
Central - Production Control 57 61 75 53 64 72 66 76 69 63 32 81
Central - Hydraulic, Weld, Machine 59 58 94 52 74 64 51 64 53 47 67 50
Central - Tire Shop 159 141 166 122 142 152 142 145 168 160 55 184
Central - Truck Shop 152 185 202 122 134 120 98 135 118 144 151 159
York Rd Substation 112 131 144 130 137 115 99 116 126 84 120 114

Work Order Production by Shop
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12/27/12] 1/10/13|1/24/13| 2/7/13 |2/21/13| 3/7/13 |3/21/13| 4/4/13 | 4/18/13 | 5/2/13 |5/16/13| 5/30/13
1/9/13 | 1/23/13| 2/6/13 | 2/20/13 | 3/6/13 |3/20/13| 4/3/13 |4/17/13| 5/1/13 |5/15/13|5/29/13 | 6/12/13
Number of Work Orders CLOSED in period 14 15 16 17 18 19 20 21 22 23 24 25
Central - Administrative 1 13 18 7 10 11 3 12 15 3 14 6
Central - Body Shop 33 45 45 49 49 33 52 42 40 43 35 40
Back River Shop 36 42 40 39 40 34 37 38 34 22 23 34
Central - Car Shop 80 72 70 68 70 97 74 88 80 75 77 92
Calverton Rd Substation 129 146 148 122 150 145 129 132 152 122 120 142
Fire Maintenance Shop 40 44 41 39 56 51 49 61 56 66 56 64
Fallsway Substation 161 191 208 189 204 187 185 180 204 182 191 212
6400 Pulaski - Heavy Equipment 68 62 84 49 57 49 47 73 62 53 61 62
Liberty Dam 4 14 29 12 17 1 24 8 16 11 11 11
Lewin Ave Substation 104 119 154 103 131 124 90 125 116 127 117 120
Mechanical Shop 35 34 53 50 48 37 33 37 35 34 36 41
Central - Production Control 51 63 74 62 56 79 64 74 45 86 71 72
Central - Hydraulic, Weld, Machine 65 69 96 64 62 61 62 65 55 44 63 49
Central - Tire Shop 161 143 169 121 145 152 143 144 172 161 152 182
Central - Truck Shop 171 159 229 116 161 136 129 175 139 190 117 147
York Rd Substation 113 131 144 131 141 108 94 122 127 81 100 114

Work Order Production by Shop

17




12/27/12] 1/10/13|1/24/13| 2/7/13 |2/21/13| 3/7/13 |3/21/13| 4/4/13 | 4/18/13 | 5/2/13 |5/16/13| 5/30/13
1/9/13 | 1/23/13| 2/6/13 | 2/20/13 | 3/6/13 |3/20/13| 4/3/13 |4/17/13| 5/1/13 |5/15/13|5/29/13 | 6/12/13
DIFFERENCE 14 15 16 17 18 19 20 21 22 23 24 25
Central - Administrative -6 3 3 2 2 2 2 2 2 2 2 2
Central - Body Shop -9 2 1 1 1 1 1 1 1 1 1 1
Back River Shop 13 -8 -8 8 8 8 8 8 8 8 8 8
Central - Car Shop 2 5 10 11 11 11 11 11 11 11 11 11
Calverton Rd Substation 0 -11 10 -11 -11 -11 -11 -11 -11 -11 -11 -11
Fire Maintenance Shop -1 2 -2 1 1 1 1 1 1 1 1 1
Fallsway Substation -15 -1 8 -9 -9 -9 -9 -9 -9 -9 -9 -9
6400 Pulaski - Heavy Equipment 5 -9 19 0 0 0 0 0 0 0 0 0
Liberty Dam -3 1 6 -2 -2 -2 -2 -2 -2 -2 -2 -2
Lewin Ave Substation 0 -24 23 5 5 5 5 5 5 5 5 5
Mechanical Shop 1 -7 -10 16 16 16 16 16 16 16 16 16
Central - Production Control -6 2 -1 9 9 9 9 9 9 9 9 9
Central - Hydraulic, Weld, Machine 6 11 2 12 12 12 12 12 12 12 12 12
Central - Tire Shop 2 2 3 -1 -1 -1 -1 -1 -1 -1 -1 -1
Central - Truck Shop 19 -26 27 -6 -6 -6 -6 -6 -6 -6 -6 -6
York Rd Substation 1 0 0 1 1 1 1 1 1 1 1 1

Work Order Production by Shop
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